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The largest single appropriation for philan- Ford Foundation Grants 
thropic purposes in American history -- $500,000,000 - of Half Billion Dollars 
was announced by the trustees of the Ford Founda- Will Aid Higher Education 


tion on December 12. The objectives are set forth 
in the following statement issued by the Foundation. 


The $500 million appropriated for the special programs, which 
will be paid out over the next 18 months, includes: 


$210 million for grants to 615 regionally accredited, 
privately supported liberal arts and science colleges 
and universities in the United States to help them 
raise teachers' salaries. This supplements the $50 
million appropriated last spring for teachers' salaries. 


$200 million for approximately 3,500 privately supported 
hospitals to help them improve and extend their services 
to the public. 


$90 million for privately supported medical schools 
to help them strengthen their instruction. 


The Foundation statement gives the following account of the background 


and objectives of the program to assist privately supported liberal arts and 
science colleges and universities: 


In March, 1955, the Trustees announced an appropriation of 
$50 million to be spent in helping America's privately supported 
colleges and universities raise the level of their salaries. . 

Shortly after this announcement, an Advisory Committee was 
formed to study the problem, recommend a list of colleges which 
should receive the grants, and suggest a method by which the 
funds could be most effectively allocated. 


During the course of their study, the officers of the 
Foundation asked the Advisory Committee to consider the problem 
on the assumption that an additional $210 million might be made 
available for the program. 


After several months of study, the Advisory Committee sub- 
mitted its report. They recommended a plan for allocating the 
total of $260 million among all of the 615 private, regionglly 
accredited four-year colleges and universities in the United 
States, for the purpose of increasing faculty salaries. 
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In its report, the Advisory Committee said: 


The Committee unreservedly endorses the Foundation's 
objective of making grants to private colleges and 
universities that will improve faculty salaries and 
emphasize the need for further improvement. This is 

the surest way to strengthen privately supported higher 
education. Publicly financed institutions should find 
themselves advantaged by example in the needed improve- 
ment of their own faculty salaries. There are certainly 
other needs, but we regard the improvement of the economic 
position of college teachers as vital. 


Our studies have focused on determining how first the 
original allocation and then the larger sum might best 
be employed to raise the level of faculty salaries. At 
the same time, we sought the best way to recognize those 
institutions that have led the way in their regions in 
meeting this critical problem. 


Naturally we have been mindful of the effect of granting 
such a large sum. Therefore, we propose a simple, practical 
plan which we know will aid in raising faculty salaries 
which cannot help but attract attention to their central 
importance, but will not distort any of the carefully 
evolved patterns of our system of higher education. Above 
all, the distribution of this money, according to the plan 
we propose, should not reduce in any way the desirable 
diversity of character among these institutions. 


The program as recommended by the Advisory Committee was approved 


by the Trustees and consists of two parts: 


1. A sum approximately its 1954-55 payroll for instruction 
in the liberal arts and sciences would be given to each 
of the 615 private, regionally accredited, four-year 
colleges and universities in the United States. The 
income from this endowment grant would be used for 
increasing faculty salaries. The total amount appro- 
priated for these grants is $210 million. 


2. An additional sum approximating one-half of last year's 
faculty salaries in the liberal arts and sciences would 
be given to 126 institutions which have led the way in 
their regions in improving the status and compensation 
of American college teachers. Income from this additional 
grant could be spent by these institutions either for rais- 
ing faculty salaries or for other pressing academic needs. 
The total sum appropriated for these grants is $50 million. 


The schools to receive the additional grant were selected by 
the Advisory Committee on the basis of replies to questionnaires sent 
to every regionally accredited privately supported college and 
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university in the country. The Committee emphasized that it "did not 
attempt to compare the caliber of these many different colleges, their 
general excellence or reputation. Indeed, our study confirms the 
belief so widely held that variety of excellence is a healthy aspect 

of our entire system of higher education, whether publicly or privately 
supported. This variety cannot be readily reduced to mathematical 
comparisons or scores." 


The objective of the grants to medical schools is described as 
follows: 


In view of the pressing financial needs of medical 
education, the Foundation will grant $90 million to privately 
supported medical schools as endowment to help them strengthen 
their instruction. Allocations to individual schools will be 
determined by the Trustees after studying the report of an 
advisory group soon to be formed. 


Numerous hospitals associated with universities will share in the 
grants to be made under the third part of the program, which the 
Foundation explains as follows: 


The pressing need is for funds to expand or modernize 
present facilities, and extend services to keep pace with the 
rapid development of medical science. 


Toward the vital goal of improving and extending their 
services to their respective communities, the Foundation will 
make available from $10,000 to $250,000 to each of approximately 
3,500 voluntary, nonprofit hospitals in the United States, its 
territories and possessions. 


The recipients will be those hospitals accepted for list- 
ing by the American Hospital Association as of this date, plus 
other voluntary, nonprofit hospitals whose applications to the 
Association are now pending, provided they are approved for 
listing by the Association. 


President Arthur S. Adams of the Council has issued the following 
statement concerning the Ford Foundation program: 


The Ford Foundation has made December 12, 1955 a 
historic date both for higher education and for American 
philanthropy. The grants are of sufficient size to become 
a very real force in improving the level of compensation for 
college faculties and hence the quality of instruction in 
private institutions of higher learning across the country. 
Even more important is the fact that the trustees of the 
Foundation have perceived a fundamental need and have moved 
to meet it by supporting the normal operations of existing 
colleges and universities. Now that the Ford Foundation has 
so dramatically led the way, we can confidently expect that 
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other donors will to an increasing degree help, in the words 
of Henry Ford II, "to strengthen American education at its 
base--the quality of teaching." 


Termination of ROTC Units After more than three years of study and pre- 
Announced by the Air Force paration, the Air Force on December 3 dis- 


patched letters to the colleges and universities 
involved announcing the disestablishment of 24 AFROTC units and 5 subunits. The 
units and subunits affected enrolled approximately 13 percent of the total number 
of students in the Air Force program. 


The necessity of consolidating the program to bring it within the general 
pattern of Air Force operations was announced to the presidents of institutions 
having Air Force ROTC units as early as 193 by Assistant Secretary H. Lee White. 
In January 1955, after further staff study, the Air Force called together an 
advisory group comprising representatives of 13 educational organizations. 
President Everett N. Case of Colgate University, representing the American Council 
on Education, was chairman of the group. The plan adopted by the Air Force 
followed the group's recommendations. All institutions were notified in April 
1955 that a thorough study of ROTC operations would be undertaken with the purpose 
of determining which units were not meeting minimum criteria for effectiveness 
in producing Reserve officers for the Air Force. Numerous institutions where 
doubt existed as to ability to meet the criteria were visited by groups of 
officers during August and early September. Following these procedures, the 
past records, reports of visits, and 1955 fall enrollments at all institutions 
were carefully analyzed. 


The letters signed by Assistant Secretary David S. Smith on December 2 
and mailed on December 3 give formal notice of intent to terminate contracts 
with the affected institutions on July 1, 1957. In order to protect students 
now in the program, the letter contains the following provision: "As a prelude 
to disestablishment, the unit should begin phasing out in the fall of 1956 by 
discontinuing the initial enrollment of students into both the basic and the 
advanced courses, unless you wish to initiate such action earlier. Students 
now enrolled in either course should complete their respective phases of the 
program by the summer of 1957." 
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